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Statement of Behaviour Principles

At Newcastle High School for Girls (NHSG), we aim to provide a broad, challenging and
inclusive education for life, in a secure and happy environment where all members of the
community feel valued and respected and where effective teaching and learning can take place.
To achieve the above, good behaviour in all aspects of school life is necessary.

Introduction

NHSG endeavours to provide a safe learning environment in which pupils can feel and be
safe, enjoy and achieve. The school recognises the inter-relationship between providing high-
quality teaching and learning opportunities and a stimulating learning environment and
promoting positive learning behaviour and good order.

The school’s behaviour management strategy emphasises positive strategies and a range of
interventions in order that the school environment is one of cooperation, respect and shared
responsibility.

Policy Aims

This policy aims to:

e Promote good behaviour, self-discipline and respect (for self, others, and the environment)

e Setout the school’s expectations in relation to behaviour and regulate the conduct of pupils

e Outline the rewards for appropriate behaviour and sanctions applied for misbehaviour

e Prevent bullying, including cyber-bullying, prejudice-based and discriminatory bullying (in
conjunction with the Anti-Bullying Policy)

e Set out the framework of pastoral support in which the policy operates, principles for
communication with parents, and the legal background to specific procedures

Roles and Responsibilities

The Head has the overall responsibility to determine the school’s Behaviour Policy, set the
standard of behaviour expected of pupils, determine the school rules and any disciplinary
sanctions for breaking the rules.

The Head, together with the Senior Leadership Team, will help to create a culture of respect
by reinforcing, and making explicit, the desired standards of behaviour and by supporting their
staff's authority to discipline disruptive behaviour, and the pupils who exhibit such behaviour,
ensuring that this happens fairly and consistently across the school.

The member of staff with day-to-day responsibility for behaviour management in Senior School
is Lucy Franks-Doyle (Deputy Head Pastoral in the Senior School), Louise Stairmand (Assistant
Head Pastoral in the Junior School) and Louise Gibson in the EYFS.



All staff have a responsibility to:

e Provide a safe, welcoming environment

e Place the emphasis on learning and teaching

e Ensure pupils follow the school’s expectations during lessons, in corridors and in free time

e Recognise, praise and reward appropriate behaviour

e Ensure early intervention in cases where behaviour falls below the expected standard

e Take responsibility for any misbehaviour initially — seeking support/advice when required

e Ensure sanctions are applied consistently, are in proportion fo the nature of the incident
and any relevant background context, and to consider, where appropriate, the
circumstances/needs of the pupil

e Work in partnership with parents and guardians

Expectations
The following principles should underpin all of our interactions with pupils and each other:

e Respect each other

e Listen to each other

e Treat everyone as an individual

e De-escalate incidents and seek to reconcile

These principles are consistent with the Newcastle High School for Girls Code of Conduct for
staff which states:

1. Staff should not engage in any form of discriminatory behaviour regarding gender, marital
status, religion, belief, colour, race, ethnicity, class, sexual orientation, disability or age.
This is in accordance with the GDST Dignity at Work Policy

2. Staff should always try to create an environment that ensures, as far as is reasonably
possible, the safety and well-being of all pupils under their care at any given time, whether
in school or on a trip or visit

3. Staff should have high expectations of behaviour from girls at all times and in all school
related environments

4.  Staff should take responsibility for promoting an environment of positive, mutual respect
based on praise rather than criticism and at no point should they ever expose girls to any
form of humiliation, be it private or public

5. Staff should be prepared to listen to girls regarding matters of personal importance. Staff
should not guarantee confidentiality at any time and should not misrepresent any
information given fo them by anyone, acting in a way consistent with legal requirements.
Staff should never withhold any personal information about a child. All information should
be communicated through the school's pastoral system or in accordance with the
Safeguarding Policy and Procedures



It is the school’s expectation that everybody should at all times:

e Treat others with respect, consideration and good manners

e Help to prevent all forms of bullying

e Behave helpfully and responsibly

e Respect the right of others to hold their beliefs and opinions

e Behave with the health and safety of others in mind

e Treat other people's property with care and respect

e Treat the school environment (grounds, buildings and materials) with care and respect

e Keep to and enforce the school dress code

o Allow others to learn and teachers to teach

o Adhere to other relevant codes, such as the GDST Online Safety Policy, Acceptable Use
Agreements and Anti Bullying Policy

These expectations are underpinned by the 8Cs, which form our Core Values. Through these,
we encourage pupils to be:

Creative
Caring
Composed
Communicative
Courageous
Confident
Curious
Collaborative
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The school has a zerotolerance approach to child-on-child abuse, and all reports will be
promptly and thoroughly investigated, recorded and treated according to their gravity. Abuse
that occurs online or outside the school will be treated as seriously as an incident occurring in
school. Further details can be found in the Safeguarding and Child Protection Policy.

The school recognises that some children may adopt challenging, abusive or disruptive
behaviour as a result of unmet needs or abuse. In such cases, staff will provide support and
intervention and apply safeguarding procedures as appropriate.

Behaviour in Lessons

All pupils are expected to display behaviour which shows respect for their own learning and
the learning of others. This includes arriving for lessons on time, equipped for learning. In
class, they are required to demonstrate positive learning attitudes and to allow others to learn
free from disruption. In line with the school’s belief in positive reinforcement, pupils who display
positive learning behaviour should receive praise and recognition.

Adverse behaviour, and pupils displaying adverse behaviour, will be corrected in line with the
school’s range of disciplinary sanctions. Additional to the types of behaviour which place a



pupil at risk of exclusion, poor learning behaviour includes a lack of effort, a lack of work,
failing to complete homework, offtask behaviour which interrupts the learning of others and a
lack of cooperation.

Uniform, Behaviour Around the Building and Out of Lessons

Pupils are expected to behave in a manner which demonstrates respect for themselves and
others. This applies to the use of language, to the way in which they act and behave and
respond to each other; all of which should demonstrate courtesy and consideration. This
includes towards fellow pupils, staff, parents, governors and visitors.

Positive behaviour includes setting high standards, by wearing correct uniform and moving
around the school in a manner which is orderly and respects the health and safety of others.
Expectations regarding uniform and orderly conduct are reinforced in assemblies and by
targeted work by the school. The school reserves the right to correct inappropriate or incorrect
items of uniform by making contact with parents or by sending older secondary pupils home
to change.

Mobile Phones

In accordance with DFE guidance and GDST policy, GDST schools are mobile-phone free for
pupils up to Year 11. Arrangements for Sixth Form pupils reflect their increased independence
and maturity, however, any access to mobile phones for Years 12 and 13 will remain clearly
defined and limited in time and location. All pupils, staff and visitors are expected to adhere
to the guidelines in the NHSG Mobile Phone Policy.

Behaviour Outside the School and Online

Pupils who breach the school’s Discipline and Behaviour for Learning Policy whilst on school
business, such as trips and journeys, sports fixtures, clubs, or work-experience placements, will
be dealt with in the same manner as if the incident had taken place in school.

For incidents that take place outside the school, outside school hours and not on school
business, this Policy will still have effect if the misbehaviour could have repercussions for the
orderly running of the school, pose a threat or cause harm to another person, or adversely affect
the reputation of the school. This includes behaviour in the immediate vicinity of the school, on
a journey to or from the school, or at any time online.

Positive Reinforcement and Rewards

NHSG recognises the power of making explicit the desired standards of behaviour for
learning and of positively reinforcing high standards of learning and co-operative behaviour.
This has both the impact of teaching and reinforcing expected behaviour and a motivational
role in helping pupils to realise that good behaviour is valued.

Recognising and rewarding positive attitudes and learning behaviour are central to the
promotion of good behaviour and good order.



NHSG uses a range of rewards and positive reinforcement strategies. Examples of these
include:

e Praise
e Written comment on work/in book/in planner
e Merits

e Certificates/Commendations

e Mention in Assemblies

e Motivational rewards/prizes

e Special awards at Achievement Assemblies and Prizegiving
e letters home

By these means, the school seeks to motivate pupils, create a positive learning environment,
raise puplls self-esteem and provide systems which can be used by all staff to contribute to
raised levels of achievement.

Specific Rewards: Merits and Commendations
Formal rewards are issued on an individual basis as follows:

1. The Merit system identifies the particular skill/quality/value pupils have demonstrated
on a particular occasion

2. Commendations build upon the Merit system and are awarded for consistently
praiseworthy behaviour/effort.

These individual rewards then feed into a collective rewards system, linked to the Form Class,
Year Group, and House system.

Our Merit system seeks to promote and celebrate the development of core values. As well as
promoting academic excellence, there are also different types of merits linked to the 8Cs that
could be awarded:

Merit What they might be awarded for?
Creative An outstanding creative response in any subject.
Caring Caring for both others and yourselves with integrity. For example, supporting a

friend who is struggling, being a buddy to a new pupil, supporting a charity
event, supporting the local community.

Composed Showing resilience in responding to a setback.

Communicative | Putting forward an argument in a clear and constructive manner. Listening
attentively and having an appreciation of the views of others. Actively
contributing to lessons; delivering presentations; showing parents around school
on open days efc.




Courageous Trying something new or having the strength of character to do the right thing.
Embracing new opportunities. Learning from setbacks that are encountered.
Having a sense of justice and standing up for others in face of adversity.

Confident Speaking in a whole school assembly; putting yourself forward to take on
additional responsibilities efc.

Curious Extending your learning beyond the classroom. The ability to be motivated by
long term goals and seek out new knowledge independently of your lessons.

Collaborative Excellent teamwork on a group endeavour. Supporting a community event such
as a stall in the hall activity or House event.

Teachers can reward Merits via E-Praise should tell pupils that they have done this and the
reason why. Pupils, parents and form teachers can also oversee how many merits have been
awarded throughout the year.

Commendation Pyramid — Individual Rewards

If pupils are awarded a certain number of Merits, they will move up the Rewards Pyramid
throughout the year through a series of commendations. At each point, parents will be alerted
that their child has have achieved a commendation, and these achievements will also be
celebrated in Year Group or whole school Assemblies:

Number of | Commendation Reward
Merits
75 Bronze Postcard sent home by Head of Year
150 Silver Breaktime hot chocolate and snack with Head of Year and

presentation in Year Group Assembly

200 Gold Privilege Pass awarded in Whole School Assembly

250 Platinum Lunch with Head, plus Head’s Commendation, and presentation
of certificate and book voucher at Prize-Giving

When pupils achieve a Gold Commendation, they can choose which Privilege Pass they would
like to use in discussion with their Head of Year and Deputy Head Pastoral from a range of
options, including: going fo the front of the lunch queue for a day; choosing a free breaktime
snack/drink; having an individual non uniform day, having a “winner’s lunch”; lunchtime trip
to Exhibition Park; other options to be confirmed.

Collective Rewards
As well as individual rewards, there will also be termly rewards for collective achievements:

Group Reward
Form Class | The Form which attains the highest number of Merits overall each term will be given




the option of choosing one of the following rewards. The Form Class must decide
upon which reward they want through a democratic process:

e having a Form Time hot chocolate one morning

e going to the front of the lunch queue for a week

e sitting where you want to in lessons for a day

e having a Form Class picnic in the park one lunchtime

e choosing a Form Time or lunchtime activity for a day - Just Dance, Karaoke,
efc.

Year Group | The Year Group which attains the highest number of Merits each term will be
rewarded with a non-uniform day if they are in Years 7-11.

House The House which attains the highest number of Merits each term will be rewarded
with a House Breakfast (and the honour of the House Merit Cup!).

The winning Form/Year Group/House will also be recognised on screens around school each
term and via E-Praise.

Academic Achievement

In addition to the Merit reward system, each department may decide upon subject specific
rewards, such as termly Subject Postcards to pupils who they deem have made exceptional
progress or achievements in their subjects. Departments can also recommend individuals who
are deserving of the Head’s Academic Commendations on a termly basis.

Negative Behaviour and Sanctions
Alongside our rewards system, we have Sanctions. Whilst we would always hope to promote
positive behaviour, primarily through praise and encouragement, there are also certain
behaviours that will not be tolerated in school.

Unacceptable behaviour disrupts or impacts on the learning or welfare of other pupils, or on
the maintenance of health, safety and discipline within the school community. It may take place
inside or outside of School. Bullying is an example of unacceptable behaviour. When incidents
of bullying do occur, they are investigated thoroughly and strong action is taken to deal with
those responsible and to support the person or persons targeted. All incidents of unacceptable
behaviour are reported to the Form Teacher and the Head of Year so that behaviour can be
monitored and action taken. Serious or persistent misconduct is reported to the Deputy Head
Pastoral or the Head.

When our expectations are not met, we can use a range of sanctions and strategies to
encourage pupils to understand the effect of their misconduct and to behave responsibly in the
future. Whilst it is impossible to describe or predict every possible scenario and sanction, a
rough overview of the hierarchy of sanctions is set out below if pupils continue to ignore an
initial warning:



Level Possible Sanctions
1 Demerit, being spoken to by a Subject Teacher in class or your Form Teacher, being
moved in a lesson, etc.

2 Lunchtime detention, being spoken to by your Head of Year, being removed from a
lesson after ignoring a warning and demerit for ongoing low-level behaviour

3 After school detention, being placed on a behaviour report

4 Weekend detention, removal of a privilege e.g. participation in trips/visits, being
placed on a Home-School Agreement

5 Internal suspension, fixed-term exclusion

6 Permanent exclusion

Demerits and Detentions
For common misdemeanours, the sanction pupils are most likely to receive is a Demerit. These
may be given for the following reasons:

Demerit Type Example
Homework Failure to submit homework on time, or submitting incomplete homework
Equipment Failure to have correct equipment in a lesson, including planners
Behaviour Talking when the teacher is talking, rudeness, low-level disruption etc.

Any other behaviour that a member of staff deems unacceptable

Uniform/Dress | Uniform/dress code infringements
code
Lateness Being late to lessons or registration

Mobile Phones | For Year 3, being on phones for personal use in a lesson. For Years 7-11,
having a phone out anywhere in school from 08:30 -15:50

Chewing Gum | Chewing gum anywhere in school

Eating Eating or drinking (except water) in the school buildings other than in the
Dining Hall/Sixth Form Common Room

Staff will immediately record a demerit on E-Praise. Parents can also see this information via
the Firefly Parents Portal.

Demerits do not cancel out merits (or vice versa).

If pupils are given five demerits in a term, they will receive a lunchtime detention.



Demerits for lunchtime detentions are reset at the start of a new term. However, if pupils end
up in after-school defention for accruing demerits in one term, the next detention will also be an

after-school detention in the following term.

Further demerits will then result in additional detentions as follows:

5 demerits 30 minute lunchtime | Miss Penny will send Teams messages to Pupil and
detention email home following detention completion.

10 demerits 30 minute lunchtime | Miss Penny will send Teams messages to Pupil and
detention email home following detention completion.

15 demerits 30 minute lunchtime | Miss Penny will send Teams messages to Pupil and
detention email home following detention completion.

20 demerits 1 hour after School | Your Head of Year will speak to Pupil and email your
detention with HOY | parents.

Pupil placed on Head of Year report for at least 2
weeks.

25 demerits 1 hour after school Your Head of Year will speak to Pupil and phone
detention with HOY | parents to discuss ongoing concerns.

Pupil placed on or will remain on Head of Year report
for at least 2 weeks.

30 demerits 1 hour 30 minute Your Head of Year will speak to Pupil and invite
after school detention | parents into school to discuss ongoing concerns.
with Deputy Head Pupil placed on Deputy Head report for at least 2

weeks.

35 demerits 1 hour 30 minute Deputy Head will contact parents to discuss concerns.
after school detention | Pupil placed on Deputy Head report for at least 2
with Deputy Head weeks.

40 demerits 2 hour Saturday Mrs Hardie will contact parents to discuss concerns.
Detention Pupil placed on Head Teacher Report for at least 2

weeks.

45 demerits Home School Meeting with Mrs Hardie, Mrs Franks- Doyle and
Agreement parents to discuss Home-School Agreement for at least

half a term. This may lead to a required withdrawal if
no improvement.

Although most pupils may never not end up in detention, occasionally Heads of Year may decide
that poor behaviour warrants more than a demerit, for example, a breach of the ICT Code of
Conduct. In this instance, pupils could be placed straight into lunchtime or affer school
detention, depending on the seriousness of the issue. Parents would be contacted directly by
the Head of Year should this happen.



More Severe Sanctions

More severe sanctions are also available. These are applied when there has been persistent
and flagrant breach of the school’s expectations. They may also be applied where pupils have
not responded to the other steps taken to correct and modify behaviour, or where the misconduct
is of such a serious nature that the immediate resort to severe sanctions is appropriate.

These more severe sanctions include:

. Being on-report

. Weekend detention

. Internal suspension

. Removal of a privilege, e.g. participation in trips/visits

. Being placed on a Home-School Agreement

. Fixed- term exclusion (in line with GDST Exclusions Policy)
. Permanent exclusion (in line with GDST Exclusions Policy)

Serious misconduct which may lead to more serious sanctions, including fixed term or permanent
exclusion, includes:

e Leaving the school premises without authorisation

e Any possession, use or supply of drugs in School or school-related contexts

e Possession of alcohol in School or school-related contexts

e Vaping/smoking or possession of vapes/cigarettes in School or school-related contexts

e Breaches of the Anti-bullying policy

e Breaches of the ICT Acceptable Use Agreement

e Breaches of the Equality, Diversity, and Inclusion Agreement

e Violence or physical abuse

e Threatening language or behaviour or intimidation towards any member of the school
community

o Theft

e Academic dishonesty (cheating, copying, colluding)

e A build-up of incidents over time which constitute, in the judgement of the Head, a
repeated flagrant breach of the School’s working ethos, rules or behaviour code

It is impossible to say exactly what serious sanction would be given for each misdemeanour, as
this will involve a number of factors including context, previous sanctions, frequency, etc.

For acts of aggression or behaviour which potentially threaten the health and safety of others,
the school reserves the right to involve the police.

Corporal Punishment
Corporal punishment is against the law and is never used or threatened.

Pastoral Support Framework: monitoring, support and intervention
Through the pastoral and guidance systems the school has staff (form tutors and Heads of Year)
whose role is to support pupil welfare  and  well-being. This includes helping to make



explicit the school’s expectations, reinforcing positive learning attitudes, applying disciplinary
sanctions and monitoring behaviour which gives rise to concern.

Pastoral teams also monitor and analyse attendance and behaviour data regularly at an
individual, group and school level. Such analysis may trigger interventions with pupils or staff,
or a review of school procedures or culture.

Pupils with SEND and Additional Needs

The school accepts that for a wide variety of reasons (such as having a special educational
need, disability or mental health issue) some pupils require additional support in order to learn
and display positive learning behaviour. For these pupils the school will draw on a range of
inferventions in order to support and re-track behaviour. Strategies include consideration of
curriculum need, additional learning support, additional internal provision, placement on a
behaviour or pastoral support programme, and use of external expertise.

Any necessary sanction will be considered in relation to a pupil’s individual needs, and
reasonable adjustments will be made where appropriate.

The Use of Reasonable Force

The school acknowledges its duties and responsibilities under the 2006 Education and
Inspections Act in which all school staff members have the power to use reasonable force to
prevent pupils committing a criminal offence, injuring themselves or others, or damaging
property and to maintain good order and discipline amongst pupils.

Screening, Searching and Confiscation
The school acknowledges its duties and responsibilities under the applicable legislation and
guidance in respect of screening and searching pupils, and confiscating items.

The Head, or any member of staff authorised by the Head, may search a pupil or their
possessions for any item with consent, and for any prohibited item or item banned by the school
rules without consent. School staff may search your clothing, bags or lockers without consent for
any prohibited or banned items. Prohibited items, which may not be brought into school include:

e Knives or weapons

e Alcohol

e lllegal drugs

e Stolen items

e Tobacco and cigarettes, including papers

o Fireworks

e Pornographic images

e Other dangerous items which may cause injury to any person or damage to property

e Any article a member of staff reasonably suspects has been, or is likely to be used to
commit an offence or to cause personal injury to, or damage to the property of, any



other pupil or person

Banned items in school are mobile phones, vapes and chewing gum. This process will follow
the recommended DFE procedures with due consideration for the safety and welfare of all pupils
and staff involved. The DSL will be informed without delay if a search reveals a safeguarding
risk. In certain circumstances, the police may be involved.

Any search for a prohibited or banned item will be recorded on CPOMS and parents will be
informed.

As a general rule, school staff can seize any prohibited or banned item found as a result of a
search, and any item, however found, which they consider to pose a risk to staff or pupils or to
be evidence in relation to an offence. ltems may be confiscated, retained, handed to the police
or disposed of as a disciplinary penalty, when it is reasonable to do so.

Malicious Accusations against School Staff
The school recognises that there may be occasions when a pupil justifiably needs to raise issues
about the actions of a member of staff, and has procedures for dealing with such concerns.

However, where the allegation is clearly one of malicious intent or fabrication, the school will
give due regard to the most appropriate disciplinary sanction to be taken which may include
temporary or permanent exclusion, as well as referral to the police if there are grounds for
believing a criminal offence may have been committed.

The school will also take seriously inappropriate use of technologies including mobile and social
networking sites which are targeted at members of staff.

Staff Support and Development

Staff are supported in their implementation of the Discipline and Behaviour for Learning Policy
through the guidance and leadership of the Deputy Head (Pastoral) and other pastoral staff,
regular pastoral meetings and periodic staff training.

Partnership with Parents

The school believes strongly in the power of working in close co-operation with parents and of
the rights and desirability of parents being actively involved in the education of their child. The
school will therefore seek to involve parents/guardians actively on behaviour for learning issues.

Approaches will include:

e Phone calls

¢ Meetings

e Early involvement
o letters



e Supporting pupils on report

e Home school agreement

e Pupil homework diaries/ academic planners which allow for two-way communication
e Invitations to agency meetings

e Follow up and routine communication

Parents/guardians are welcome to approach the school for informal or formal discussions about
their daughter’s education.

Staff Induction, Development and Support

The induction process for new staff includes training on the systems and procedures around
behaviour for learning at Newcastle High School for Girls. Staff also receive updates and
additional training on any changes to the behaviour policies and systems as required, and have
the opportunity for further training and support via staff briefings, pastoral meetings and Line
Manager meetings.

Pupil Induction to Systems

Time is spent at the start of each academic year going through the systems, rules and routines
with all pupils. For Year 7, this is supplemented by additional induction days. Mid-year starters
receive an induction to the behavioural systems from their Head of Year. The key messages
about the sanctions and rewards systems are displayed in classrooms around school, and the
Pupil Code of Behaviour is included in every pupil planner.

Related Policies

This policy operates in conjunction with:

e School Safeguarding and Child Protection Policy
e Anti Bullying Policy

e Attendance Policy

e GDST Online Safety Policy

e GDST Inclusion Policy

e GDST Exclusions Policy

o GDST Acceptable Use Agreements

e GDST Equal Opportunities Policy

e GDST and School Drugs Policy

Legal/Guidance Framework
e Behaviour in Schools: advice for headteachers and school staff (February 2024)
e Keeping Children Safe in Education (September 2026)
e Mental health and behaviour in schools (November 2018)



e Searching, screening and confiscation: advice for schools (July 2022)

e Restrictive interventions, including the use of reasonable force, in schools (April 2026)
e Independent Schools Standards Regulations 2014

e Equality Act 2010 and SEND Code of Practice (January 2015)

Monitoring, Evaluation and Review

The Deputy Head Pastoral will monitor the implementation and effectiveness of this policy,
review it annually through the use of data on exclusions and other sanctions such as detentions,
and report to the Head.



